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Academic study 
• Indiana 
• NYU 
• Grand Valley 
• Centre for Social Investment at Heidelberg University 
• Erasmus Centre for Strategic Philanthropy in Rotterdam 
• Asia Pacific Centre for Social Investment and Philanthropy 

(APCSIP), Swinburne University in Australia 



What makes good grant? 
  
 

One that maximises the social return or impact 
 



The importance of process 
 Grantmaking and social investment are systems based on a 

series of decisions 
• Any one decision will have an impact upon others 
• Any decision may limit your choice in other areas or rule out 

other choices completely 
• If you don’t recognise the inter-relation of decisions i.e. process 

you’re asking for trouble 
• You can’t take the decisions in isolation 
• The design of a grantmaking process needs to start from the 

end – the outcomes and impacts – and work logically back to 
the start 
 

 



Selecting a Field 



Selecting a Field 

•  Provisionally select a field of investment 

•  Calculate your likely impact 

•  Is this impact significant enough to be measurable? 
  

•  Do I care about measuring it? 

•  Can it actually be measured? 

•  How can it be measured and at what cost? 

•  Revisit selected field and revise (potentially choose 
another field or focus in on part of the original) 



Selecting a Field 

Woodcutter 

Artist Scientist 



Outcomes: The implications (or not) of defining outcomes for  
programmes 
 You don't 

define 
outcomes 

More likely to be an 
'open' programme 

More likely to be 
unrestricted funding 

for overall costs 

Might work with them 
to define 'measures of 

success' but no 
'performance related' 

terms 

You define 
outcomes 

More likely to be a 
'closed' programme 

More likely to be 
funding for specific 
things (but with full 

cost built in) 

Should have 
'performance related' 

terms 



Implications 
• Firstly, how to measure whether you are making progress 

towards your aims?  This has to be something that must be 
answered, mainly, through evaluation of project and 
programme outcomes and impact. 

• Secondly what do you do if individual projects, grantees or 
entire programmes are not helping you move towards this aim?   
 



Monitoring and evaluation 
• Monitoring is about keeping track of where and how things are 

going.  It is primarily a management tool designed to tell you 
where you are, whether you are on course, why this may be so 
and how you might correct it.   

• Evaluation is designed to assess whether the project achieved 
what it set out to achieve but it may also ask whether the 
project achieved other things.  Evaluation may be concerned 
not simply with the achievements of a project but with those 
achievements relative to cost.  One real purpose of evaluation 
should be to consider, and if possible to understand, success 
and failure.   
 



Programme impact – Grant’s formula 
__R__  

                N          =      I 
 

R = the resources of a grant programme. 
N = Need (cost) – an assessment of the total resources that 

would be required to bring about the change(s) the programme 
is seeking to address.  Obviously sometimes this can only be in 
terms of expressions such as ‘unknown’ or ‘too vast to 
calculate’. 

I = Impact – the overall impact the programme is therefore likely 
to have.  In other words the effectiveness of the programme in 
relation to the intended change(s). 
 



Risk 
• The whole of philanthropy & grantmaking involves high risk 

because you are not ‘in control’ of the projects and individuals 
that are doing the work – you’re operating at arms length 
through third parties 

• The biggest risk is that the investments you make and the 
programmes you fund don’t have the effect you hope to 
achieve 

• Risk is not really about money, it’s about effects.  Therefore you 
need to have good measurement of effects 

• It’s also not about minimising or even necessarily about 
reducing risk, it’s about calculating what the risks are,taking 
known risks – with a plan in place for when things go wrong.  
Therefore it needs excellent information and knowledge. 
 



The process of programme design 



‘Adding Value’ 
• The cumulative impact of a programme to address a specific 

issue or problem – the fact that many investments can add up 
to more than the sum of their parts 

• The ‘transformation’ of resources from grantmaker to grantee – 
the things that the grantmaker can do on top of simply providing 
some cash.   
This second point lies at the heart of all types of social investment that 

go beyond simple ‘gifts’. How this kind of transformation can occur is 
another crucial aspect of understanding the process, most especially 
how it relates to the science of Operations Management 
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